MINUTES OF THE REGULAR MEETING

OF THE PRESIDENT AND BOARD OF TRUSTEES

03-047-04

HELD IN THE COUNCIL ROOM OF THE MATTESON VILLAGE HALL

4900 VILLAGE COMMONS
ON THIS 15TH DAY OF MARCH 2004

President Stricker called the meeting to order a 7:30 p.m.
Clerk Grisco cdled theroll and the following Trustees answered present:

Andre Ashmore
Sam Brown

Allan Johnson

Carol Marshdl
Nathaniel Motton Jr.

Trustee Imoukhuede was absent.
Also present were: Joseph Perozzi, Village Attorney; David Mekarski, Village

Adminigrator; Lafayette Linear, Finance Director; Robin Kely, Director of
Community Affairs, Jan Dinnocenzo, Recording Secretary; and the media.

a) Presdent Stricker presented the Minutes of the Regular Meeting of March 1,
2004 for additions, deletions, or corrections.

Trustee Ashmore moved to approve the Minutes of the Regular Megting of March
1, 2004 as presented. Seconded by Trustee Brown.

AYES 5) Ashmore, Brown, Johnson, Marshdl, and
Motton

NAY S:(0)

ABSTAIN:  (0)

ABSENT: Q Imoukhuede

a) Presdent Stricker presented the Salary, Overtime and Accounts Payable as
submitted.
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Trustee Marshdl moved to accept the Sdary, Overtime and Accounts Payable as
submitted. Seconded by Trustee Ashmore.

AYES (5) Ashmore, Brown, Johnson, Marshdl, and
Motton

NAY S:(0)

ABSTAIN:  (0)

ABSENT: Q) Imoukhuede

Ms. LaVern Murphy, Marketing Specidist, gave a presentation on an advertisng
campaign proposed for congderation this fal. A brief excerpt from amarketing
video was viewed. Part of the proposed affirmative marketing strategy would
indude a 30 minute broadcast on WJYN TV at acost of $39,000, half of which
would be funded by participating developers.  Fifteen minutes of the air time would
be devoted to showing the amenities, qudity of life and diveraty within the Village
of Matteson and the remaining time would be divided among the participating
developers. Thearing of the show woud run for 13 consecutive weeks, two to
three times per week, depending on what time dot is selected.

Adminigtrator Mekarski expounded on the necessity of aresidentia marketing
program in order for the Village to meet both its affirmative marketing and
economic development godls.

Mr. Jay Johnson, Legat Architects, gave a presentation on a proposed Village
entrance sign/electronic message board and reviewed the various capabilities and
costs associated with it.

Discussion ensued regarding funding for the sign.

Trustee Motton moved that the Board of Trustees authorize the use of qudlity of life
funds to purchase the proposed Village entrance sgn. Motion died for lack of a
second.

Following additiond discussion, it was requested that further exploration be given
as to private contributions and/or dternative sign options. Trustee Motton
requested that some sort of time congtraint be placed for the closure of this matter.

Trustee Ashmore announced the next Adminigtration/Finance Committee meeting is
scheduled for April 6, 2004 at 7:00 p.m. & the Village Hall.
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Trustee Motton gave a brief report on the current activities of the Parks &
Recrestion Committee.

The President and Board of Trustees urged everyone to vote on March 16.

There was no public comment.

1) Ms. Rita Miotti, Contract and Management Services Coordinator,
presented quotes for both employee life insurance and short term disability
insurance, noting that there is a potentia for savings if the carrier is able to write
both types of coverage.

Trustee Ashmore moved that the Board of Trustees authorize staff to proceed to
implement the employee life insurance and short term disability insurance with
Jefferson Rilot Financia Insurance Company beginning April 1, 2004. Seconded
by Trustee Brown.

AYES: (5) Ashmore, Brown, Johnson, Marshdl, and
Motton

NAYS:(0)

ABSTAIN:  (0)

ABSENT: Q) Imoukhuede

2) Adminigrator Mekarski noted that the proposed Agreement to Consult is
related to the redevelopment of Lincoln Mall. Under the terms of the proposed

agreement, the Village would notify the School District when they become aware of

any pending sde of the Lincoln Mall property. This agreement does not give the
Village or the School Didtrict the authority to block asde. The Board previoudy
approved asimilar agreement with School Didtrict 227.

Trustee Brown moved that the Board gpprove an Agreement to Consult between
the Village of Matteson and Elementary School District No. 159. Seconded by
Trustee Marshal.

Ashmore, Brown, Johnson, Marshall, and
Motton

AYES: (5)

NAY S:(0)
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ABSTAIN:  (0)
ABSENT: Q) Imoukhuede

There was no old business.
OLD BUSINESS

Trustee Motton moved to adjourn the Regular Mesting of the Board of Trustees at OTHER BUSINESS
8:40 p.m. Seconded by Trustee Marshall.
ADJOURNMENT
AYES: (5) Ashmore, Brown, Johnson, Marshdl, and
Motton

NAYS:(0)

ABSTAIN:  (0)

ABSENT: Q) Imoukhuede

Respectfully Submitted,

Dorothy Grisco, Village Clerk



